#3 The Strategic FacilitatorSM Guarantees Success
The more I work with organizations, the more I learn about myself.  I have discovered that I have a passion for helping clients succeed regardless of their challenging circumstances.  These circumstances are characterized by urgency, disruption, change, and uncertainty caused by a variety of internal and external factors.  Ever been there?  I created the Strategic FacilitatorSM training to address such challenges. 

Working with teams in the midst of such stressful and negative dynamics are challenging but can be optimized with fresh, third party support -- a Strategic Facilitator.SM What is common in groups facing these circumstances?  The circumstances foster suspect communications (i.e., is it trusted?), hidden agendas (as different people begin processing information in self-serving ways), and difficulties to focus on work, poor morale, and disruptive participation in meetings, along with negative energy.  The good news is that we can gain a semblance of order by grouping these types of situations into three categories that, when addressed, predict success for meeting participants, i.e., process, content, and psychic satisfactions.  Obtain my article on, Three Keys to Meeting Success, from our Website.  

Here I explain how a Strategic FacilitatorSM can manage these three satisfactions by playing four different roles that create energy under trying circumstances and begin to reverse the negative dynamics.  Our experience with the use of strategic facilitation has not only been to reduce the time to decision, but also has been to improve the results while energizing the participants.

Set the Stage

The key to success with this facilitation involves 1) agreement to use the method, 2) willingness to abide by a few simple guidelines for the leader, participants, and facilitator, and 3) full participation in the process. 

What are the two issues common to all meetings?  They are focus and work style or personality differences?  Focus includes the importance to stay on task and not deviate to discuss interesting but irrelevant side topics.  Work style or personality differences make for interesting sessions but, if not managed, can be frustrating for the participants and disruptive to the group.

Define the Strategic FacilitatorSM
The goal, therefore, is to create satisfaction within a work session.  The three components that add up to meeting satisfaction are process, content, and psychological components.  When all three components are addressed in positive ways, the participants are energized and feel the session was worthwhile.  When any of the components is neglected, the session is less than ideal.  Thus, the role of the Strategic FacilitatorSM is to successfully manage all three components to achieve the optimal return on a team session.  

There are four distinct roles of a Strategic FacilitatorSM 

1. Meeting manager  

2. Process consultant

3. Collaboration specialist

4. Strategic thinker.

Meeting Manager.  Understands the nature of meetings and uses appropriate skills (listening, directing, eliciting, involving, cheer leading) and behaviors (supportive, protective, complimenting) to manage the process.  Understands what it takes to provide an optimal and safe environment for the meeting.  Fully capable of dealing with the range of personality types in meeting settings.
For a sample agenda, go to www.tbgroupconsultants.com under Publications.

Process Consultant.  Can bring into play, group techniques such as brainstorming, problem solving, negotiating, creative thinking, consensus building, deadlock-breaking tools and conflict management.
Collaboration Specialist.  Exhibits positive attitude in bringing divergent views together. Understands the dynamics of collaborating & building coalitions.  Accepts diverse personalities and the uniqueness of people.  Patient and flexible.

Strategic Thinker.   Sees the whole as a generalist – a systems thinker.  Implications mapping.  Is versed in strategic exploration, whether in planning, marketing, process change, or diversity.  Able to position the group’s work to achieve optimal results that fully support organizational goals.

Play the Roles

If I am playing basketball and dribbling to the basket with a defender in front of me, I cannot tell you what I will do ahead of time because what I do is react to what I see or sense the defender will do.  What I do will also depend on the circumstance of the moment (time left on the clock, or importance of the game).  I trust you get the point.  It is the same with a meeting where, as the facilitator, we act and react to the changing circumstances as the meeting evolves.  The key facilitation success is to learn the tools so you are prepared to react with the right tool or process at the moment when needed.

Final Thoughts

How about helping your organization or a client make decisions quicker and with more energy?  It’s simple when you know how.  Reduce the time needed to reach a decision by one-half when you serve as a strategic facilitator.SM
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