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*This code of ethics has been adapted from the Insti tute of Management Consultants (IMC USA)
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1.0 We will serve our clients with integrity, competence, independence, objecti vity, and profession-
alism.

2.0 We will mutually establish with our clients realisti c expectati ons of the benefi ts and results of 
our services.

3.0 We will only accept assignments for which we possess the requisite experience and compe-
tence to perform and will only assign staff  or engage colleagues with the knowledge and exper-
ti se needed to serve our clients eff ecti vely.

4.0 Before accepti ng any engagement, we will ensure that we have worked with our clients to es-
tablish a mutual understanding of the objecti ves, scope, work plan, and fee arrangements.

5.0 We will treat appropriately all confi denti al client informati on that is not public knowledge, take 
reasonable steps to prevent it from access by unauthorized people, and will not take advantage 
of proprietary or privileged informati on, either for use by us, the client’s fi rm, or another client, 
without the client’s permission.

6.0 We will avoid confl icts of interest or the appearance of such and will immediately disclose to 
the client circumstances or interests that we believe may infl uence our judgment or objecti vity.

7.0 We will off er to withdraw from a consulti ng assignment when we believe our objecti vity or 
integrity may be impaired.

8.0 We will refrain from inviti ng an employee of an acti ve or inacti ve client to consider alternati ve 
employment without prior discussion with the client.
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y 9.0 We will agree in advance with a client on the basis for fees and expenses and will charge fees 

that are reasonable and commensurate with the services delivered and the responsibility ac-
cepted.

10.0 We will not accept commissions, remunerati on, or other benefi ts from a third party in connec-
ti on with the recommendati ons to a client without that client’s prior knowledge and consent, 
and we will disclose in advance any fi nancial interests in goods or services that form part of 
such recommendati ons.
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11.0 If within the scope of our engagement, we will report to appropriate authoriti es within or ex-
ternal to the client organizati on any occurrences of malfeasance, dangerous behavior, or illegal 
acti viti es.

12.0 We will respect the rights of consulti ng colleagues and consulti ng fi rms and will not use their 
proprietary informati on or methodologies without permission.

13.0 We will represent the profession with integrity and professionalism in our relati ons with our 
clients, colleagues, and the general public.

14.0 We will not adverti se our services in a decepti ve manner nor misrepresent or denigrate indi-
vidual consulti ng practi ti oners, consulti ng fi rms, or the consulti ng profession.

15.0 If we perceive a violati on of the Code, it will be reported to the President of TBG who will take 
correcti ve acti ons as appropriate.


